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University of Miami Revised QEP

Executive Summary and Introduction
This Revised QEP of the University of Miam i w as d eveloped in response to
Recom m end ations 1, 2, and 3 of the report of the SACS Reaffirm ation Com m ittee.
The QEP plan below d eals directly w ith the revisions recom m end ed by the
Com m ittee and d oes not repeat those aspects of the initial QEP that the
com m ittee accepted as subm itted . The initial QEP accom panies this report.
The QEP focuses on the University’s nine undergrad uate schools: 1) Arts and
Sciences, 2) Business Ad m inistration, 3) Com m unica tion, 4) Ed ucation, 5) the
Frost School of Music, 6) Engineering, 7) N ursing and H ealth Sciences, 8) the
Rosensteil School of Marine and Atm ospheric Sciences, and 9) Architecture. The
Revised QEP reflects collaboration and consultation w ith m em bers of the QEP
Im plem entation Com m ittee, lead ership of the Faculty Senate, the d eans of the
nine und ergrad uate schools, professional staff from the Otto G. Richter Library,
and professional staff from the office of Instructional Ad vancem ent.
Follow ing the recom m end ation in the Report of the Reaffirm ation Com m ittee, the
Revised University of Miam i QEP proposes to enhance und ergrad uate learning
through the creation of a program of Faculty Learning Com m unities (FLC). For
the five-year initial period of the plan , the FLCs w ill be topic-centered and focus
on Inform ation, Com m unication, and Technology (ICT) Literacy. The ultim ate
outcom e of the Revised QEP is an ongoing program of FLCs that w ill give faculty
m em bers the know led ge, skills, and ped agogical support to im pro ve their
teaching and enhance the learning environm ent at the University. We will use
ICT Literacy for the first phase because the QEP d evelopm ent process revealed
effective use of digital technology and information literacy concepts to be
im portant to the University com m unity both for im proving teaching and for
preparing stud ents for their futures (original QEP, pp. 13-14, 20-22). The FLCs are
found ational to the im provem ent of teaching and learning. Participants in the
FLCs w ill apply w hat they learn to their teaching, coursew ork, and stud ent
assignm ents. The QEP calls for betw een forty and fifty faculty m em bers from
across the University to participate in an FLC d uring the plan’s first phase. We
are prepared to increase that num ber up to ninety faculty as interest and
experience w arrant. The University w ill assess the im pact of the FLCs and the
new and revised coursew ork that em erges from them . At the end of the first
phase of the QEP, the University intend s to expand the focus of the FLCs and
m ake them a persisting com ponent in faculty d evelopm ent.
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Elaboration
The initial version of the University’s QEP focused prim arily on enhancing
und ergrad uate stud ents’ learning outcom es in the areas of new m ed ia and oral
com m unication. It proposed the form ation of Faculty Teaching Fellow ships as a
w ay to achieve that goal. As the On -Site N arrative indicates, on the basis of its
cam pus visit, the Reaffirm ation Com m ittee suggested that, in fact, (1) the QEP’s
basic focus w as actually on faculty d evelopm ent thr ough intentional learning
com m unities and that the focus on inform ation literacy w as a m eans to that
broad er end . The com m ittee further observed that (2) the initial QEP lacked
sufficient specificity in the selection and assessm ent of the proposed Faculty
Teaching Fellow ships and new or revised courses and that it said little about the
QEP beyond the initial period . In their on-cam pus com m entary, Com m ittee
m em bers suggested that (3) the d ual focus on new m edia and oral
com m unication m ight be too broad and that w e m ight consid er a narrow er focus
for the first phase of the plan.
The Revised QEP affirm s and respond s directly to the Com m ittee’s observations
and suggestions. It (1) recognizes that faculty d evelopm ent is necessarily prior to
and found ational for enhancing stud ents’ learning and gives faculty d evelopm ent
prid e of place in the plan. It (2) replaces the Faculty Teaching Fellow ships w ith a
m ore d eveloped and refined program of Faculty Learning Com m unities. And (3)
it narrow s the substantive focus of the initial FLCs to d igital technology and
inform ation literacy concepts, both of w hich w ere basic to our original plan.
In shifting from Faculty Teaching Fellow ships to Faculty Learning Com m unities,
the University w ill benefit from and be guid ed by th e experience and expertise of
the Faculty Learning Com m unity program of our ow n Miller School of Medicine
and its d irector, Dr. Richard Tiberius (See Attachm ent). We also will d raw on the
exem plary w ork d one on Faculty Learning Com m unities at Miam i Univer sity,
Ohio, a national lead er in this area (ww w.m uohio.ed u/ flc/ ). Miam i University
has d eveloped several successful m od els of Faculty Learning Com m unities as
w ell as effective instrum ents for assessing them . The M iller School FLC program
is part of the FLC Consortium centered at Miam i University, Ohio.
As our original QEP proposal indicated (original QEP, p. 19), a survey of
University of Miam i faculty taken in Fall of 2007 suggests that teaching at UM
consists p red om inantly of lectures, even in relatively sm all classes. An ongoing
program of FLCs can und erscore that teaching is intellectual w ork fund am ental to
the University’s ed ucational m ission and that it requires continual ad aptation,
innovation, and im provem ent. FLCs can reinforce and prom ulgate a culture of
teaching am ong our faculty. The collaboration betw een our nine und ergrad uate
schools and the Miller School of Medicine w ill help us generate a university-w id e
process for faculty d evelopm ent and the im provem ent of teaching. It thereby will
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strengthen and im prove ed ucational d iscourse and coherence across the
institution.

Description of Faculty Learning Communities
The w ebsite of the Miller School of Medicine follow s the language of Miam i
University of Ohio and d escribes a Faculty Learning Com m unity as follow s:
A faculty learning com m unity is a group of 5 to 8 faculty m em bers or staff
w ho engage in regular m eetings for the purpose of increasing their
k now led ge about teaching, their m otiv ation to pursue innov ations, and to
becom e m ore reflectiv e and scholarly in their approach to teaching. The
learning com m unities are expected to m aintain their engagem ent for a
y ear, although they m ay dissolv e w hen they hav e m et their objectiv es.
There are tw o categories of Learning Com m unities. One category
com prises the cohort-based com m unities. These are aim ed at enhancing
the ind ivid ual grow th of the m em bers in teaching, learning, career or
personal d ev elopm ent… .The second category, topic-based com m unities,
are aim ed at specific teaching and learning need , issue, or opportunity .
(http:/ / ed o.m ed .m iami.ed u/ x47.xml)
The Revised QEP will launch w ith a ―topic-based ‖ Faculty Learning Com m unity
centered on Inform ation, Com m unication, and Technology Literacy (ICT)
concepts and incorporating them in coursew ork. ICT Literacy m atters to us for
the substantive reasons d iscussed in our original QEP (pp. 8-11) and sum m arized
briefly below , because the collaborative QEP process show ed that effective use of
d igital technology and inform ation literacy has broad significance in the
University of Miam i com m unity, and because the University has a substantial
support structure to enable it. By ICT, w e m ean the follow ing:
ICT literacy is the ability to appropriately use d igital technolo gy ,
com m unication tools, and / or netw ork s to solv e inform ation problem s in
ord er to function in an inform ation society. This includ es hav ing the ability
to use technology as a tool to research, organiz e, and com m unicate
inform ation and hav ing a fund am ental und erstand ing of the ethical/ legal
issues surround ing accessing and using inform ation (The N ational H igher
Ed ucation Inform ation and Com m unication Technology Initiative, 2004).
In line with our original report, the Revised QEP em phasizes ICT Literacy
because it will play an increasingly im portant role in how faculty teach and
stud ents learn. Technology, particularly the Internet, has given rise to the
creation and d issem ination of unpreced ented am ounts of inform ation. ICT
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Literacy enables both faculty and stud ents to encounter and exam ine the
w orld, and to acquire know led ge, outsid e the constraints of trad itional
m ethod s of learning (Zoetew ey & Staggers, 2003). A significant part of
contem porary baccalaureate ed ucation is to help stud ents becom e inform ed and
critical, rather than cred ulous and naïve, about inform ation presented in
d igital form ats. In an era of inform ation overload , ―the uncertain quality
and expanding quantity of inform ation pose large challenges.‖ 1 Stud ents m ust
learn both to m anage, present, and assess this inform ation for authenticity, value,
and relevance (H utchings, 2006; Brow n, Murphy, & N anny, 2003). This kind of
learning d epend s on teachers w ho can ad apt their teaching and ongoing learning
to the changing cond itions of know led ge. In precisely this w ay, the process of
faculty d evelopm ent represented by the FLCs is found ational to enhanced
ed ucation. For these reasons, the University’s Revised QEP inaugurates the FLCs
w ith an initial focus on ICT Literacy concepts and skills.
In sum , the aim s of the QEP/ FLCs are:
1) To d esign, d evelop, and im plem ent a fram ework for sustainable FLC
program m ing and assessm ent at the University of Miami.
2) To help faculty acquire or increase their facility w ith ICT Literacy in
ord er to im prove their teaching, revise or d evise a course, and enhance
stud ents’ learning.
3) To use the initial FLCs to provid e a m od el for structured faculty
collaboration and professional d evelopm ent that is supported and
rew ard ed by the University.
4) To help strengthen and reshap e faculty culture by dissem inating the
results of the FLCs through w orkshops, seminars, and collective events.
The Revised QEP operationally resem bles our initial proposal, but it strengthens
and centralizes the goal of faculty d evelopm ent and clarifies t hat faculty
d evelopm ent is prim ary and fund am ental to the im provem ent of stud ent
learning.

1

Inform ation Literacy Com petency Stand ards for H igher Ed ucation, Association of College and
Research Libraries, 2000
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Process & Procedure
University of Miam i Faculty Learning Com m unities w ill be open to all faculty
w ho m eet the criteria for participation. For each QEP / FLC, a librarian faculty, a
professional from Instructional Ad vancem ent and / or the Libraries, and a
technology specialist will serve as resource consultants. This will ensure the
presence of experts in the areas of inform ation literacy and technology in
teaching. During the FLC, faculty m em bers will be exposed to new inform ation
literacy and technology tools, techniques, and resources to incorporate into
alread y existing courses or to includ e in the developm ent of new courses.
FLCs w ill m eet w eekly for d iscussion s and sem inars, guid ed by a facilitator or cofacilitators. Virtual com m unities w ill be available 24/ 7 for online d iscussion
through d igital netw orking technology. We have planned on one FLC per year
for the first phase and are prepared , beginning in yea r tw o, as faculty interest
w arrants, to ad d a second FLC.
The QEP/ FLC w ill contain the following w eekly w orkshops to assist in the
d evelopm ent of expertise in inform ation, comm unication, and technology. The
w orkshops and activities offered w ill includ e:
Overview of Faculty Learning Com m unities
Project Managem ent Skills
Developing Assessm ent Strategies and Tools
ICT Literacy Com ponents and Assessm ent
Technology sessions in the d evelopm ent of new m edia and interactive
d igital technologies and concepts (pod casting, w eb d evelopm ent, blogs &
w ikis, Second Life, aud io/ vid eo editing)
Using Course Managem ent System s (Blackboard ) to Effectively Push
Resources and Tools
Digital Project Developm ent Skills and Managem ent
Issues in Copyright, Intellectual Property Rights, and Digital Rights
Managem ent
Issues in Scholarly Com m unication and Digital Scholarship
Developing Presentation Skills
Enhanced Ped agogy through Technology
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In ad dition, the FLC program also will sponsor —for all interested UM faculty—at
least four or five open sem inars and / or w orkshops offered throughout the
acad em ic year by internal and external presenters. This open program ming will
prom ote the QEP/ FLC program, expand the pool of interested faculty, and help
catalyze faculty interest in teaching an d professional d evelopm ent opportunities.
It also will help bring the FLCs into the m ainstream of the University’s
professional culture.
FLC Ov ersight
Faculty Learning Com m unities will w ork w ith a QEP/ FLC Ad visory Com m ittee
appointed by the Dean of Und er grad uate Ed ucation and consisting of faculty
w ith expertise in ICT and professional staff mem bers with expertise in ICT. The
com m ittee w ill consult w ith Dr. Richard Tiberius of the Miller School of
Med icine, w ho has extensive experience w ith FLCs. The com m ittee will
d eterm ine the m embership and m onitor the program m atic content,
im plem entation, and assessm ent of the Faculty Learning Com m unities. The
Ad visory Com m ittee also will have responsibility to assess the QEP/ FLCs and
the courses that em erge from th em . The University’s Office of Accreditation and
Assessm ent w ill assist in this effort as need ed. Consultants w ill also be used w hen
particular expertise is not read ily available from the alread y existing resources.
FLCs w ill und ergo regular assessm ent so that ad justm ents can be im plem ented
over the five-year first phase of the plan. On the basis of w hat w e learn d uring
the first phase of the plan, the University will d evelop and im plem ent a d edicated
structure for an ongoing FLC program that will ad dress a broad range of them es
and topics d efined and selected by faculty. The University’s intention is to m ake
the FLCs a perm anent and ongoing part of its faculty d evelopm ent activities.
Responsibility for the ad m inistration, oversight, and persistence of the QEP/ FLC
program falls und er the Office of Dean of Und ergrad uate Ed ucation, w ho w ill
insure its continuation. We believe FLCs to be a valuable, contem porary,
practical, and sustainable program to enhance the ed ucational environm ent and
ped agogical culture of the University.
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Support & Resources
The QEP Faculty Learning Com m unities w ill be supported by the Office of the
Dean of Und ergrad uate Ed ucation, the Libraries, and the office of Instructional
Ad vancem ent. The Program will be housed in the Richter Library and w ill have
the following personnel, services, and resources:
Program Director/ Facilitator(s)—Establishes the FLC program , m onitors
bud get, d evelops guid elines in line with the strategic planning of the
institution, enables learning for the QEP/ FLC, is an expert in the topic of
the FLC or find s the appropriate expertise to w ork with the Com m unit y,
w orks with QEP/ FLC Ad visory Com m ittee on assessm ent, w orks closely
w ith all affiliated d epartm ents and com m ittees, com m unicates activities
and progress, facilitates com m unication in the Com m unity, and provid es
lead ership and direction w hen need ed throughout the course of a specific
FLC.
Teaching and Learning Com m ons (TLC) at the Otto G. Richter Library —
Consists of experts and infrastructure to support and add ress the need s of
Faculty Learning Com m unities. The TLC contains Inform ation, Research,
and Instructional Services, Digital Media Services, the office of
Instructional Ad vancem ent, and technical resources and support. Facilities
includ e a Faculty Exploratory, a Digital Media Lab, and expand ed Digital
Med ia Services equipm ent—all of w hich enable practice, learning,
com m unication, and im plem entation. The TLC w ill at tim es includ e
external constituents that specifically contribute to a particular topic or
cohort of an FLC. It w ill be the location of QEP program s for the broad er
University faculty. (See original QEP, pages 35-37, for a d etailed
d escription of the TLC.)
Virtual com m unities also w ill be established for use by each FLC and
supported and preserved w ith library technology.
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Selection Process & Criteria
Faculty FLC participants will be selected on the basis of criteria ad apted from the
program established by Miam i University, Ohio for Faculty Learning
Com m unities (w w w .m uohio.ed u/ flc/ ). The criteria w ill also includ e elem ents
specifically related to the FLC topic. To par ticip ate in the FLC program, interested
faculty will com plete an application process m anaged by the QEP/ FLC Ad visory
Com m ittee.
In the fall sem ester of each acad em ic year, the com m ittee w ill offer inform ation
sessions and distribute FLC overview m aterials to University faculty.
Applications will contain:
Current CV
A d escription of their present teaching responsibilities and exam ple s of
any innovative teaching activities.
Sam ples of participation in collaborative activities, professional
d evelopm ent, and technology in teaching.
A d escription of the level of their interest in new m edia com m unication
teaching projects and a sam ple of their w ork in this area, if available.
A narrative outlining their experience and know led ge of ITC concepts.
A narrative outlining their d esire to participate in the FLC and how
they can contribute to it.
A d escription of the course and / or classw ork assignm ents the
applicant w ishes to m od ify or d evise.
Support from their d ean and departm ent chair.
Criteria for selection – The application should d em onstrate:
H igh level of school and d epartm ental support.
Exam ples, if any, of previous exposure and experience with interactive
d igital technology, netw orking technology, and technology in the
classroom , so that the com m ittee can assess the applicant’s skill level in
these areas.
A com m itm ent to faculty d evelopm ent.
A high level of interest in the program.
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An openness to collegiality and the exchange of new id eas and teaching
and learning strategies.
Potential contributions to the com m unity.
A high level of interest in d eveloping, im plementing, and sustaining
innovative techniques to enhance teaching and learning .
Final selection will also includ e an individ ual interview w ith the QEP/ FLC
Ad visory Com m ittee. The com m ittee w ill select at least eight participants based
on the criteria noted above. Exam ples of applicants’ uses of w eb technology and
technology in the classroom will be evaluated by com m ittee experts. Applicants’
fam iliarity w ith technology in a classroom setting will be useful at the outset but
is not essential. The FLC w ill help faculty to develop skills in this area and
d eterm ine the best m ethod s to incorporate technology and new m ed ia for
successful project d evelopm ent in coursew ork.
Faculty m em bers selected for the FLC will receive a course release and a $1500
research and ed ucational fund . Their contribution w ill be to participate fully in
the FLC in w eekly d iscussions and w orkshops and in virtual com m unities. They
also w ill incorporate ICT literacy concepts into an existing or new course, and
teach the enhanced course at least three tim es d uring the QEP first phase or over
five years after their FLC is conclud ed . At the University of Miami, FLC
m em bership will be an acknow ledgem ent of excellent, innovative, and effective
teaching. There w ill be appropriate opportunities for recognition by the
University for the creative ped agogical w ork of FLC m em bers.
The University anticipates a faculty know led ge base in inform ation literacy and
technology that ranges from novice to proficient. So there is no assum ption that
participation will be lim ited to faculty w ith ICT experience. If it ad visable to hav e
tw o FLCs at different levels of experience and com petence, w e are prepared to
take that step. Sessions on incorporating ICT com ponents in the teaching
curriculum will be includ ed in the FLC curriculum , and there w ill be d iscussion
regarding curriculum d evelopm ent. The FLC program m ing will focus on 1)
achieving com petence in FLC participation, 2) project d evelopm ent, and 3) the
incorporation of ICT Literacy skills and technology in coursew ork. As w e
explain below, these goals will be assessed through fa culty and stud ent progress
in the ETS iSkills TM exam , participant surveys, and changes in syllabi and course
m aterials.
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Assessment
To evaluate the QEP, w e will assess both the effectiveness of the FLCs and the
courses that d erive from them . For both fa culty and stud ents, to gain a concrete
sense of know led ge gained in ICT Literacy, we w ill use the iSkills™ test
d eveloped by the Ed ucational Testing Service. This w ell-established and broadly
cred ible test will help us d iscover how m uch faculty are gaining from their
learning com m unities and m easure learning outcom es, includ ing critical
thinking, in the courses that are shaped by the FLC. The iSkills™ test provid es
ind ivid ual overall scaled scores that id entify ind ivid ual perform ance in
com parison to other test takers and also provid es perform ance feedback to
id entify m astery of skill or w here im provem ent is need ed . A benefit of the
iSkills™ test is that it is offered at tw o levels, a ―Core Assessm ent‖ and an
―Ad vanced Assessm ent,‖ so w e can be sure the assessm ent is appropriate to the
faculty’s and stud ents’ level of fluency w ith ICT concepts.
The ICT Literacy iSkills TM assessm ent com ponents (ETS, 2003) are:
Define – Using d igital tools to id entify and represent an inform ation need .
Access – Collecting and / or retrieving inform ation in d igital environm ents.
Manage - Using d igital tools to apply an existin g organizational or
classification schem e for inform ation.
Integrate – Interpreting and representing inform ation, such as by using
d igital tools to synthesize, sum m arize, com pare, and contrast inform ation
from m ultiple sources.
Evaluate – Jud ging the d egree to w hich digital inform ation satisfies the
need s of an inform ation problem, including determ ining authority, bias,
and tim eliness of m aterials.
Create – Ad apting, applying, d esigning, or constructing inform ation in
d igital environm ents.
Com m unicate – Dissem inating inform ation relevant to a particular
aud ience in an effective d igital form at.
To assess the effectiveness of the FLCs and the courses, w e also will use survey
questionnaires based on the FLC m aterials d eveloped at Miami University, Ohio
and , w here appropriate, the com parative exam ination of syllabi. The assessm ent
protocols for Faculty Learning Com m unities and the new or revised courses are
d etailed below. The Office of Accred itation and Assessm ent w ill collect and
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archive all assessm ent tools so that w e can stud y the long-range effectiveness of
the FLC and the QEP/ FLC affected coursew ork.

QEP/ FLC A ssessm ent: Faculty
Faculty participants in the FLCs will take the iSkills™ test both before and
after the FLC. The results will ind icate the ad justm ents necessary to
increase the effectiveness of the program .
An FLC participant survey w ill illustrate the FLC participants’ ability to
help their stud ents achieve the stud ent learning outcom es outlined in their
syllabus and the effectiveness of the FLC. A sam ple survey follow s:

UN IVERSITY OF MIAMI
SAMPLE FACULTY QEP PARTICIPATION SURVEY
You have recently participated in a QEP/ FLC d eveloped through
processes introd uced by the University’s Quality Enhancem ent Plan
related to d eveloping Faculty Learning Com m unities to enhance stud ent
learning through the use of ICT Literacy concepts.
ICT Literacy is the ability to appropriately use d igital technology,
com m unication tools and / or netw orks to solve inform ation problem s and
think critically about inform ation. ICT Literacy also includ es the ability to
use technology as a tool to research, evaluate, organize and com m unicate
inform ation and a fund am ental und erstand ing of the ethical/ legal issues
surround ing the access and use of inform ation.
Directions Part A: Estim ate the im pact of the QEP FLC on you w ith respect
to each of the follow ing program com ponents. Ind icate a num ber betw een
1 and 5, w ith 1 ind icating the low est im pact and 5 the highest.
Retreats and Sem inars
Support from the Teaching and Learning Com m ons
Collegiality and learning from other com m unity participants
Technology w orkshops
Inform ation Literacy w orkshops
Com m unity d iscussions and Virtual com m unity participation
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Directions Part B: Answ er each of the questions w ith a rating of 1 to 5, w ith
1 being the low est achievem ent score and 5 being the highest, as it relates
to your FLC experience and the d evelopm ent achieved :
As a result of your participation in the QEP Faculty Learning
Com m unity, you w ere able to create a w ell-integrated course
containing ICT Literacy for your stud ents.
As a result of your participation in the QEP Faculty Learning
Com m unity, you w ere able to create learning outcom es for your
stud ents related to ICT Literacy.
As a result of your participation in the QEP Faculty Learning
Com m unity you w ere able to achieve a positive result in stud ent
learning regard ing ICT Literacy.
As a result of your participation in the QEP Faculty Learning
Com m unity, your stud ents appeared m ore motivated or m ore
interested in your course content.

Along with faculty and stud ent participant surveys and the iSkills TM exam,
in cases of revised courses, the University w ill com pare and contrast the
pre-FLC syllabi and course m aterials w ith the post-FLC syllabi and course
m aterials. All participants’ post-FLC syllabi and course m aterials should
d em onstrate but not be lim ited to the following:
Com m and of the new ICT concepts and m aterials used in the course.
The faculty m em bers’ ability to integrate new ICT-based ped agogy in
the course content.
The ICT guid elines and project assignm ents developed for the course as
a result of participating in the QEP/ FLC.
The faculty m em bers’ ability to evaluate/ assess stud ents’ use of the
m ethod s and m aterials in the post-FLC course.
The faculty m em bers’ ability to assist their stud ents to synthesize and
integrate new inform ation and id eas.
The faculty m em bers’ ability to help their stud ents learn and effectively
use ICT Literacy com ponents.
QEP/ FLC A ssessm ent: Stud ents
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Stud ents w ill take the iSkills TM test once prior to participation in the postFLC course and a second tim e after the coursew ork is com pleted .
The inform ation w ill ind icate the ad justm ents necessary to increase the
effectiveness of the program .
A post-course stud ent survey w ill illustrate the stud ents’ perceptions of
how their new course w orked and thereby help assess the overall
effectiveness of the QEP/ FLC program. A sam ple survey follow s:

UN IVERSITY OF MIAMI
SAMPLE STUDENT QEP PARTICIPATION SURVEY
You have recently particip ated in a QEP/ FLC affected course d eveloped
through processes introd uced by the University’s Quality Enhancem ent
Plan related to Faculty Learning Com m unities to enhance stud ent learning
through the use of ICT Literacy concepts.
ICT Literacy is the ability to appropriately use d igital technology,
com m unication tools and / or netw orks to solve inform ation problem s and
think critically about inform ation. ICT Literacy also includ es the ability to
use technology as a tool to research, evaluate, organize and com m unicate
inform ation and a fund am ental und erstand ing of the ethical/ legal issues
surround ing the access and use of inform ation.
Directions: Answ er each of the questions with a rating of 1 to 5 w ith 1
being the low est score and 5 being the highest, as it relates to your
experience in the QEP course and w hat you feel you achieved :
Rate on a scale of 1 to 5:
H ow m uch did you learn about ICT Literacy com ponents ?
H ow m uch did your ability in ICT Literacy skills im prove as a result of
this course?
H ow m uch did your capacity to use inform ation technology in your
coursew ork im prove by taking this course?
H ow m uch did your ability to research, evaluate, organize, and
com m unicate im prove as a result of this course?
H ow interactive w as this course?
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H ow m uch did the new m ed ia project help you pull ICT Literacy skills
together?
H ow m uch did the course content m otivate and interest you?
H ow effective w as the instructor?
H ow w ell did the instructor provid e you with opportunities to build
your skills in ICT Literacy com ponents?
H ow likely are you to recom m end this course to a friend ?
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Schedule
QEP/ FLC cycles will begin in the spring and continue into the fall, w hen the FLC
participants w ill have course relief to d evote to their project.
Fall 2008:
Instructional Ad vancem ent w ill im plem ent a beta FLC to test logistics
prior to actual QEP FLC im plem entation in the spring.
The Dean of Und ergrad uate Ed ucation will appoint the FLC Ad visory
Com m ittee to solicit and review applications for the QEP / FLC. The
Com m ittee w ill offer inform ation sessions for faculty.
The QEP FLC Program Director, Facilitator (s), and the TLC w ill w ork to
d evelop program m ing, m aterials, technical infrastru cture, and sched uling
Spring 2009 (Cy cle I):
Im plem entation of the FLC through the use of ICT Literacy Concepts
begins (one or tw o com m unities – 8 to 10 participants each – TBD)
Program m ing and d evelopm ent occurs throu ghout the FLC
At the end of the spring sem ester FLC particip ants d evelop and present a
sem inar for University faculty outlining the progress of the FLC.
Fall 2009:
Im plem ent QEP FLC affected course. Im plementation includ es iSkills TM
testing of course participants if they have not alread y b een tested to
establish baseline ICT skill level.
FLC continues w ith d iscussions of im plem entation need s. Assistance and
ad justm ents are incorporated into courses.
Call for new QEP FLC application packets are d istributed to the faculty.
Assessm ent activity – Faculty and stud ent final participant surveys and
iSkills TM test is taken at the end of the sem ester.
Spring 2010 (Cy cle II):
Any necessary ad justm ents to the FLC, assessm ent tools, etc. are
im plem ented prior to the start of the Spring sem ester.
Assessm ent activity – Second QEP FLC begins.
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Dissemination of QEP / FLC Outcomes, Achievements, and Challenges
At the end of each QEP FLC cycle, the Office of the Provost w ill publicize faculty
and stud ent achievem ent on the QEP w ebsite. Exam ples w ill in clud e stud ents’
projects d eveloped in QEP/ FLC courses, samples of revised syllabi, assignm ents,
and projects. FLC m em bers will participate in panel discussions open to the
University com m unity that present FLC activity, d escribe know led ge gained and
affected coursew ork, and review broad d ata from survey find ings.
The sam e kind s of panel discussions w ill take place at the beginning of each
selection cycle, to help engage new participants in cam pus m eetings. FLC
participants also will be asked to share the substance and results of their
experience w ith their departm ents.
At the com pletion of the five-year initial phase of the QEP, a com pilation of
findings will be published for the University com m unity.
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5-Year

Plan
Year 1

Total

Year 2

Year 3

Year 4

Year 5

Compensation and Benefits
Compensation
Faculty - Librarian (Information Literacy)

1

54,800

56,992

59,272

61,643

64,108

296,814

Staff - Program Director

1

63,400

65,619

67,916

70,293

72,753

339,980

FLC Course Relief

2

30,000

60,000

60,000

60,000

60,000

270,000

Graduate Assistants

3

14,000

28,000

28,000

28,000

28,000

126,000

14,000
176,200

14,000
224,611

14,000
229,187

14,000
233,935

14,000
238,861

70,000
1,102,795

Workstudy Students
Subtotal - Compensation
Benefits
CFB - Faculty

4

13,974

14,533

15,114

15,719

16,348

75,688

CFB - Staff

4

Subtotal - Benefits

10,170
24,144

20,340
34,873

20,340
35,454

20,340
36,059

20,340
36,688

91,530
167,218

Total - Compensation and Benefits

200,344

259,484

264,642

269,994

275,549

1,270,013

Operations
Faculty Training

5

40,000

40,000

40,000

40,000

40,000

200,000

Research/Education Fund

6

15,000

30,000

30,000

30,000

30,000

135,000

Equipment

7

91,540

20,000

40,000

40,000

64,540

256,080

Information Technology

8

34,087

13,000

13,000

13,000

13,000

86,087

Other

9

Total - Operations

34,000
214,627

4,000
107,000

4,000
127,000

4,000
127,000

4,000
151,540

50,000
727,167

Major Capital Renovation
Instructional Technology Infrastructure
Digital Media Classroom
Faculty Exploratory
Total - Renovations

19,352,000
165,000
150,000
19,667,000

Total

20,081,971

366,484

391,642

25,800
25,800
422,794

427,089

19,352,000
165,000
175,800
19,692,800
21,689,980

Notes
1
Growth rate assumption for faculty and staff compensation 4% and 3.5%, respectively
2
Represents Faculty Learning Community course relief (10 per year at $3,000 per in Year 1). For Years 2-5
a maximum of 20 per year at $3,000 per to account for the possibility of two groups
3
For Year 1, represents one graduate assistant; thereafter for Years 2-5, includes a 2nd graduate assistant
4
FY 2009 composite fringe benefit used for planning purposes.
5
Includes both internal and external training and programming
6
Represents a faculty research/education fund of $1,500 per FLC participant
7
Includes computers and smart classroom related equipment
8
Includes IT support and upgrades; web design and maintenance
9
Includes start-up for Librarian and Program Director; QEP assessment; and testing
The University of Miami is making a commitment of $21,689,980 over five years toward the successful
adoption and implementation of the University’s Revised QEP. Of that amount, $2,337,980 is over and
above the normal budget and explicitly dedicated to support and implement the QEP. The educational
technology component of the University’s comprehensive classroom renovation was designed to support
ICT Literacy, which is the focus of the first phase of the Revised QEP.
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Tiberius, R.G., & Gold R. J. M. (1987). Morals and m edical ed ucation, a
review of K. Vaux (Ed.), ―The pow ers that m ake us hum an.‖
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characteristics of expertise. Abstract published in Proceed ings of
the Research Sym posium of the Ontario Medical Ed ucation
N etw ork, Toronto, Ontario, October 20.
Ravitz, P., Lancee, B., Ruskin, R., Leszcz, M., Pain, C., & Tiberius, R. G.
(2000). Coaching Psychotherapy in Psychiatry Resid ents: Proposal
for a teaching intervention. Abstract published in Proceed ings of
the 26st Annual H arvey Stancer Research Day, Toronto, Ontario:
Departm ent of Psychiatry, University of Toronto, June 15.
H anson, M., Tiberius, R.G., H od ges, B., Regehr, G., MacKay, S. and
Dickens, S. (2000). Ad olescent stand ard ized patients: An
assessm ent of benefits and risks. Abstract published in
Proceed ings of the 26st Annual H arvey Stancer Research Day,
Toronto, Ontario: Departm ent of Psychiatry, University of
Toronto, June 15, Paper N um ber 45.
Waism an, Z., Abbey, S., H od ges, B., Tiberius, R. G., Silver, I., Maggi, J.
D., Moore, W., Brunette, A., Grigoriad is, S., Parker, V., Pallandi,
D., Woo, V., Azadian, A., Grief, C., and Rappoport, M. (1999).
Resid ents as teachers in psychiatry. Presentation and abstract,
49th Annual Meeting of the Canadian Psychiatric Association,
Toronto, Ontario, Septem ber 16.
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Waism an, Z., H od ges, B., Abbey, S., Leszcz, M. and Tiberius, R. G.
(1999). Teaching psychotherapy to m edical stud ents. Presentation
and abstract, 49th Annual Meeting of the Canad ian Psychiatric
Association, Toronto, Ontario: Septem ber 15.
McN aughton, N ., H anson, M., Tiberius, R. G., Macay, S., H od ges, B., &
Regehr, G. (1999). Ad olescent attitud e and motivation in the
selection of stand ard ized patients. Presentation and abstract in the
Proceed ings of the 25th Annual H arvey Stancer Research Day,
Departm ent of Psychiatry, University of Toronto, June 17.
And rew, M. H., Cohen, C. A. & Tiberius, R. G. (1999). Maintaining the
therapeutic alliance in d em entia care: A novel continuing m edical
ed ucation (CME) intervention for prim ary care physicians.
Presentation and abstract in the Proceed ings of the 25th Annual
H arvey Stancer Research Day, Departm ent of Psychiatry,
University of Toronto, June 17.
Sinai, J. Brunet, A., d e Groot, J., Tiberius, R. G., and Voore, P. (1999).
Five categories of issues in the supervisor -resid ent relationship.
Presentation and abstract in the Proceed ings of the 25th Annual
H arvey Stancer Research Day, Departm ent of Psychiatry,
University of Toronto, June 17.
H anson, M., Mackay, S., Tiberius, R. G., H od ges, B., Mcnaughton, N . &
Regehr, G. (1999). The investigation of ad olescent stand ard ized
patient (SP) sim ulation effects: Phase I results. Presentation and
abstract in the Proceedings of the 25th Annual H arvey Stancer
Research Day, Departm ent of Psychiatry, University of Toronto,
June 17.
H anson, M., H od ges, B., Mackay, S., Tiberius, R., Dickens, S., Regehr,
G. and Russell, L. (1998). Psychopathology and em ploym ent
suitability am ongst ad olescents applying to a stand ard ized patient
program . Presentation and abstract in the Proceed ings of the 24th
Annual H arvey Stancer Research Day, Departm ent of Psychiatry,
University of Toronto, June 18.
H od ges, B. Regehr, G., McN aughton, N., Tiberius, R. G. and H anson,
M. (1998). OSCE checklists d o not capture increasing levels of
expertise. Presentation and abstract in the Proceed ings of t he 24th
Annual H arvey Stancer Research Day, Departm ent of Psychiatry,
University of Toronto, June 18.
Waism an, Z, Tiberius, R. G., and H od ges, B. (1998). Teaching m ed ical
stud ents about personality disord ers. Presentation and abstract in
the Proceed ings of the 24th Annual H arvey Stancer Research Day,
Departm ent of Psychiatry, University of Toronto, June 18.
Danial, S. B, Tiberius, R. G., Silver, I and Sarracini, C. Z., (1998).
Com m unity Psychiatrists and their CE need s. Abstract in
Proceed ings of the Am erican Psychiatric Association Meeting,
Toronto, Ontario, June 1.
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1998, Tiberius, R. G. co-presenter w ith Aileen Brunet, Janet d e Groot,
Joanne Sinai and Peter Voore. Enhancing supervisor -resid ent
relationships to facilitate learning. Abstract in Proceed in gs of the
Am erican Psychiatric Association Meeting, Toronto, Ontario, June
1.
H od ges, B., Rehehr, G., H anson, M., McN aughton, N . and Tiberius, R.
G. Evaluation and feedback: A new look at two old friend s.
Workshop and Abstract in the Proceedings of the Association of
Acad em ic Psychiatry Annual Meeting, Alburquerque, N ew
Mexico, March, 1997.
McN aughton, N ., Tiberius, R. G. & H odges, B. (1997). The effects of
portraying d ifficult em otional roles on stand ard ized patients.
Abstract published in Proceed ings of Research in Medical
Ed ucation, Association of Am erican Med ical Colleges Annual
Meeting, Washington, D.C., N ovem ber, 1997.
Ungar, T. E., Tiberius, R. G. & Silver, I. (1997). Designing a continuing
health ed ucation program m e in psychiatry. Abstract in
proceed ings of the Association for Acad em ic Psychiatry Annual
Meeting. Alburquerque, N ew Mexico, October.
d e Groot, J. M., Tiberius, R. G., Sinai, J., Voore, P., Sackin, D., Redd ick,
S., and Lieff, S. (1997). Resid ency training in psychiatry: Are w e
obtaining full value? Abstract in Proceedings of the 23rd Annual
H arvey Stancer Research Day, Toronto, Ontario: Departm ent of
Psychiatry, University of Toronto, June 19.
Danial, S. B, Tiberius, R. G., Silver, and I Sarracini, C. Z., (1997). The
continuing m ental h ealth need s of com m unity psychiatrists: A
qualitative stud y. Abstract in Proceed ings of the 23rd Annual
H arvey Stancer Research Day, Toronto, Ontario: Departm ent of
Psychiatry, University of Toronto, June 19.
Ungar, T. E., Tipping, J. & Tiberius, R. G. (1996). A new m ethod ology
and fram ew ork for psychiatric continuing health ed ucation need s
assessm ent. Abstract in University of Toronto Faculty of Med icine
Ed ucation Research Day, Toronto, Ontario, October 31.
Ungar, T. E., Tipping, J. & Tiberius, R. G. (1996). A new m ethod ology
and fram ew ork for psychiatric continuing health ed ucation need s
assessm ent. Abstract in Proceed ings of the 22st Annual H arvey
Stancer Research Day, Toronto, Ontario: Departm ent of
Psychiatry, University of Toronto, June 20, p. 23.
Ungar, T. E., H o, H., & Tiberius, R. G. (1996). Psychiatric training in
fam ily practice settings. Abstract in The Toronto H ospital
Departm ent of Psychiatry Research Round s, January.
Tiberius, R. G., H anson, M., H od ges, B. & Ungar, T., (1996). A guid e to
the preparation of m aterials in support of prom otion for
psychiatry faculty. Abstract in ―Association for Acad em ic
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Psychiatry,‖ Proceedings of the AAP Annual Meeting, Tam pa,
Florid a, March 6-9.
H anson, M., Ulzen, T., & Tiberius, R. (1996). A new undergrad uate
course and exam ination in child psychiatry. Abstract in
―Association for Acad em ic Psychiatry,‖ Proceed ings of the AAP
Annual Meeting, Tam pa, Florid a, March 6-9.
Ungar, T. E., H o, H., & Tiberius, R. G. (1996). Psychiatric training in
fam ily practice settings. Abstract in ―Association for Acad emic
Psychiatry,‖ Proceedings of the AAP Annual Meeting, Tam pa,
Florid a, March 6-9.
Ungar, T., H o, H ., Tiberius, R. (1995). Ed ucational clinical consultation:
A qualitative analysis. Abstract published in Proceed ings of the
21st Annual H arvey Stancer Research Day, Toronto, Ontario:
Departm ent of Psychiatry, University of Toronto, June 15, p. 21.
H od ges, B., Tiberius, R. G., Lofchy, J. and Regehr, G. (1995). Stud ent
self-assessm ent of interview ing skills: A m od el for clinical
teaching. Abstract published in Proceedings of the 21st Annual
H arvey Stancer Research Day, Toronto, Ontario: Departm ent of
Psychiatry, University of Toronto, June 15, p. 20.
H anson, M., H od ges, B., McN aughton, N, Tiberius, R.G., Lofchy, J., &
Silver, I. (1995). Curricular effects in child psychiatry of using an
observed structured clinical exam. Abstract published in
Proceed ings of the 21st Annual H arvey Stancer Research Day,
Toronto, Ontario: Departm ent of Psychiatry, University of
Toronto, June 15, p. 18.
Tiberius, R. G. (1995). The Theory and Philosophy behind the N ew
Curriculum . Published in Workshop Proceedings, Faculty of
Med icine Sciences, Trinid ad: The University of the West Ind ies,
January 16-18, pp. 1-15.
Tiberius, R.G. and Cleave-H ogg, D. (1985). Catching the w ave:
teachable m om ents in ethical d evelopm ent. Paper presented at the
OISE/ H igher Ed ucation Group Conference, In C. Watson (Ed .).
The Professoriate: Occupation in Crisis, The Ontario Institute for
Stud ies in Ed ucation, pp. 175-185.
Tiberius, R.G. (1982). The teacher as clinician. Sem inar presentation,
Eighth International Conference on the Im provem ent of University
Teaching, West Berlin, July 16, 409-419.
Tiberius, R.G. & Silins, H. (1980). Individ ualizing the im provem ent of
teaching. Paper presented at the Sixth International Conference on
the Im provem ent of University Teaching, Lausanne, Sw itzerland,
July 9-12, 1980, 115-123.
MacLeod , S.M., Spitz, J., Sellers, E.M. & Tiberius, R.G. (1979).
Pharm acology teaching at the University of Toronto: A survey of
stud ents and grad uates. Am erican Society for Clinical
Pharm acology and Therapeutics, February 1979, 25(2), 236.
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Tiberius, R.G., (1975). Measuring the grow th of ind epend ence in fourth
year m edical stud ents. Abstract published in the Fourteenth
Annual conference on Research in Medical Education, N ovem ber,
219.
Pap ers in N on-Refereed Jou rnals:

Tiberius, R. G. (2004). Scooped ! An ed ucational researcher’s fantasy.
Professions Ed ucation Researcher Quarterly , 25(1), 8-15.
Silver, I., Tiberius, R. G., (2002). Ed itorial—H ow to m ake your
psychiatry grand round s m ore interactive. Bulletin of the
Canad ian Psy chiatric A ssociation , 34(2): 19-21.
Silver, I. and Tiberius, R. G. (2002). H ow to make your psychiatry grand
round s m ore interactive. Continuing M ental H ealth Ed ucation
N ew sletter. Departm ent of Psychiatry, University of Toronto, 1-6.
April.
Tiberius, R. G. (1998). Lectures versus sm all group teaching —the
controversy is often m isguid ed. Continuing M ental H ealth
Ed ucation, 3(9), 2-3.
Tiberius, R.G. and Tipping, J. (N ovem ber, 1990). Teaching
d evelopm ent: We have strengths to build on, w eaknesses to
overcom e. The Univ ersity of Toronto Bulletin , 15.
Tiberius, R.G. (1984). Teaching Tips: staff ad vice. M ED-ED N ew s, 1(3),
p. 2
Tiberius, R.G. (1980). Consulting to im prove university teaching.
Options, 1980, Fall, N o. 7, 4-6.
Tiberius, R.G. (1979). Teaching/ learning activities need further
clarification The Univ ersity of Toronto Bulletin , 32(17), 4.
Tiberius, R.G. (1978). Med ical stud ents becom ing less professional,
m ore ethical. The Univ ersity of Toronto Bulletin , N ovem ber 20,
15-16.
Tiberius, R.G. (1978). Mod ified m edical ethics oath d efend ed. The
Univ ersity of Toronto Grad uate, 6(5), 3.
Tiberius, R. G. (1977). The im provem ent of teach ing using sm all group
d iscussion. Ontario Univ ersities Program for Instructional
Dev elopm ent N ew sletter, N ov.17, 3-6.
Technical Rep orts and Sum m aries of Research Relevant to Acad em ic Work, N on Refereed :

Tiberius, R. G., H inkley, R. & Mack, A. A Report on the Origin and
Onset of View s, Feelings, and Im pressions of Current Med ical
Stud ents that m ay Im pact N egatively on the Grad uating Stud ent
Questionnaire. A Focus Group Stud y of Top and Bottom Quartiles
across Each Und ergrad uate Class, University of Miam i School of
Med icine, May 5, 2003.
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Tiberius, R. G. (2003). Tutor Manual: Prepared for the Tutors of
Problem -Based Learning at the University of Miam i School of
Med icine, January 2003.
Tiberius, R. G. & O’Connell, M. (2003). Manual for Case Writers:
Prepared for the Writers of Problem -Based Cases at the University
of Miam i School of Medicine.
Tiberius, R. G., (1998). N ew edition of ―Guid elines for Cond ucting
Workshops and Sem inars, a hand out for w orkshop lead ers,
February, 14 pages.
Tiberius, R. G. (1997). ―Guid elines for Cond ucting Workshops and
Sem inars, a hand out for w orkshop lead ers, Septem ber, 14 pages.
Tiberius, R. G. (1997). A sum m ary statem ent of the m ission and status
of acad em ic ed ucation in the Departm ent of Psychiatry, submitted
to Dr. David Goldbloom , 4 pages.
Tiberius, R. G. (1997). List of Ed ucational Presentations & Posters by
Mem bers of the University of Toronto Departm ent of Psychiatry
1990 to 1996, 3 pages.
Tiberius, R. G. (1997). List of Ed ucational Publications by Mem bers of
the University of Toronto Departm ent of Psychiatry, 1990 to 1996,
4 pages.
Tiberius, R. G. (1997). A List of Ed ucational Research Projects in
Progress by Resid ents, Developed for the Ed ucational Core
Com m ittee, Drs. Garfinkel (chair), H od ges, Kaplan, Silver and
Tiberius, 14 pages.
Tiberius, R. G. (1995). A Survey of Organizational Priorities. For the
Core Com m ittee of the Professional and Organizational
Developm ent N etw ork in H igher Ed ucation, 2 pages.
Tiberius, R. G. (1995) N ew term s of reference for the Faculty
Developm ent Com m ittee. Unpublished m anuscript, University of
Toronto, 2 pages
Tiberius, R. G. (1995). Stud ent feed back to enhance teaching: A
taxonom y. Unpublished m anuscript, University of Toronto, 2
pages.
Tiberius, R. G. (1995). Sources of id eas to im prove teaching.
Unpublished m anuscript, University of Toronto, 1 page.
Flak, E., Freem an, R., Rachlis, A., Tiberius, R. G. and Tipping, J. (1993).
Resource Materials for Tutor Training: A Manual in Progress,
Faculty of Med icine, University of Toronto, Unpublished m a nual,
20 pages.
Tiberius, R. G. (1992). Report to the Senior Ad visory Com m ittee,
Departm ent of Psychiatry, with recom m end ations for enhancing
the professional and personal rew ard s of investm ent in ed ucation,
May 28, 7 pages.
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Tiberius, R. G. (1992). Report to the steering com m ittee for the
LCME/ CACMS interim visit. Report on faculty d evelopm ent and
prom otion for teaching, April, 8 pages.
Tiberius, R. G. and the Teaching Assessm ent Service Group (1992). A
Guid e to the Construction of a Teaching Dossier for Teachers of
Psychiatry, April, 58 pages.
Fettes, I., Flak, E., Meier, R., Rozental, M., Sackin, D., Tiberius, R., &
Watt, V. ―Interpersonal Relations in the Faculty of Medicine,
University of Toronto,‖ U. of T. unpublished m anuscript, 3 pages.
Tiberius, R.G. and Cleave-H ogg, D. (1991). Teaching and learning in
m ed icine. Part 2 of a response of the Centre for Stud ies in Medical
Ed ucation to the report of the Curriculum Renew al Task Force
entitled "Ed ucational Principles for a renew ed und ergrad uate
m ed ical curriculum ", January, 12 pages.
Tiberius, R.G. (1990). Faculty d evelopm ent. Part 5 of a response of the
Centre for Stud ies in Med ical Ed ucation to the report of the
Curriculum Renew al Task Force entitled "Ed ucational Principles
for a renew ed und ergrad uate m ed ical curriculum ", October, 6
pages.
Sackin, H .D. and Tiberius, R.G. (1990). A response to "Ed ucational
principles for a renewed und ergrad uate m edical curriculum", the
position paper of the Task Force for Curriculum Renew al of July,
1990. Faculty of Med icine, University of Toronto, 22 pages.
Cleave-H ogg, D. and Tiberius, R.G. (1990). Preparing and m aintaining a
teaching/ ed ucation d ossier: A guid e. Centre for Stud ies in
Med ical Ed ucation, Faculty of Medicine, University of Toronto, 17
pages.
Tiberius, R.G. and Tipping, J. (1990). Tw elve principles of effective
teaching and learning for w hich there is substantial em pirical
support. Unpublished m anuscript. Faculty of Med icine,
University of Toronto, December. 3 pages.
Tiberius, R. G. and Guest, C. (1989). Stud ent opinions about curriculum
issues: A survey by the Ed ucational Developm ent and Innovations
Subcom m ittee of the Und ergrad uate Medical Curriculum
Com m ittee, July 1, 16 pages of text, 5 pages of tables.
Tiberius, R.G. (1989). A bibliography on teaching im provem ent for
teachers of N eurosciences, February 18, 5 pages.
Tiberius, R.G., Tipping, J. and Babiak, T. (1989). Results of a Delphi
survey of psychiatry staff: criteria for teaching excellence in
psychiatry. Dept. of Psychiatry, Faculty of m ed icine, University of
Toronto, 9 pages.
Tiberius, R.G. and Guest, Cam et. al. (1989). Stud ent opinions about
curriculum issues: A survey by the Ed ucational Developm ent and
Innovation Subcom m ittee of the Und ergrad uate Med ical
Curriculum Com m ittee, July 1.
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Tiberius, R.G. (1989). Sum m ary of the Think-tank on d octor-patient
com m unication, Jan 27, 8 pages.
Tiberius, R.G. (1987). Surprises and d isappointm ents: Changes in
m ed ical stud ents' attitud es d uring first year, With H .D. Sackin and
A. McLean, Septem ber, 16 pages of text, 15 pages of tables.
Tiberius, R.G. (1983). The Results and Analysis of the Questionnaires
sent to the participants of the Curriculum Renew al Day
Program m e, on "Selection, Developm ent and Renew al of Faculty
as Teachers": A Report to the Und ergrad uate Curriculum
Com m ittee, 8 pages.
Tiberius, R.G. (1980). Report concerning the m ajor problem s,
opportunities, and proposed courses of action for 1980-81,
subm itted to Dr. F. Fallis, chairm an, Departm ent of Fam ily and
Com m unity Med icine, University of Toronto, 4 pages.
Tiberius, R.G. (1980). Report on the teaching of Card iovascular
Physiology, Faculty of Med icine, University of Toronto, 23 pages.
Tiberius, R.G. (1980). Consultation report to FIPSE staff, an assessm ent
of the University of Minn esota's ed ucational developm ent unit, a
report subm itted to Dr. C. Parker, Director of the ed ucational
d evelopm ent facility, University of Minnesota, 9 pages.
Tiberius, R.G. (1980). Med ical ethics at the University of Toronto: A
report w ith recom m end ation s, subm itted to the Und ergrad uate
Med ical Curriculum Com m ittee, Faculty of Med icine, University
of Toronto, 13 pages of text, 10 pages of append ices.
Tiberius, R.G. (1979). Major current problem s and proposed courses of
action for 1979-80, a report to Dr. F. Fallis, chairm an of the
Departm ent of Fam ily and Com m unity Medicine, University of
Toronto, 5 pages.
Tiberius, R.G. (1979). Issues for consid eration: A d escription of issues
for discussion tow ard the im provem ent of the teaching of
im m unology, a report to Dr. M. Cinad er, coord inator of the
im m unology course, Faculty of Med icine, University of Toronto,
23 pages.
Tiberius, R.G. (1979). Ad missions policies and Fam ily and Com m unity
Med icine, a brief sum m ary of the status of adm issions policies in
N orth Am erica and at University of Toronto, w ith
recom m end ations. Toronto, Ontario: Division of Stud ies in
Med ical Ed ucation, 18 pages of text, 11 pages of append ices.
Tiberius, R.G. (1978). Issues of broad relevance to ed ucation in Applied
Science and Engineering, a report to the Teaching Method s and
Resources Com m ittee of the Faculty of Applied Science and
Engineering, University of Toronto, 8 pages.
Tiberius, R.G. (1977). Designing a Teaching Evaluation Questionnaire,
a report to the Teaching Method s Com m ittee, Faculty of Forestry
and Land scape Architecture, University of Toronto, 3 pages.
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Tiberius, R.G. (1974). An evaluation of English com prehension and
speaking ability of und ergrad uate m ed ical stud ents for w hom
English is a second language, University of Toronto, N ovem ber
1974, 7 pages.
Other Pu blications:

Tiberius, R. G. (1992). The five stages of skill acquisition: a hand out
sum m ary of Dreyfus and Dreyfus’ theory of the acquisition of
expertise.
Tiberius, R.G. (1981). Perform er, research, organizer: teaching roles in
higher ed ucation, a guid e to the vid eotapes. Association for
Universities and College of Canad a.
21. Other w orks accepted for publication:

V . PROFESSION A L
22. Fund ed Research Perform ed (all grants received in the last five years,
id entifying the principal investigator, and the am ounts and d ates of the
aw ard s. Earlier years are listed in Appendix A):
2006 Muniz, Elisa (P.I.) and Floyd, Michelle (co-Faculty Investigator)
and others. Im proving ped iatric resid ent comm unication skills
w ith school-aged child ren, CH AMP grant for $22,310.
2000-2005, Scott, Gw end olyn B. (P.I.) and others. K30 Clinical Research
Curriculum Grant aw ard ed, $200,000/ year. Aw ard ed to provid e
the curriculum and infrastructure to train fellow s and young
investigators in preparing for a career in clinical research. R. G.
Tiberius is an ed ucational consultant to the project as w ell as co chair of the m entoring com m ittee.
2003, Roos, B. (P.I.) and others. Developm ent of Physician Com petency
in Geriatric Synd rom es. D. W. Reynold s Found ation $2,000,000.
R. G. Tiberius critiqued early d rafts of this grant and currently
serves in three capacities in this grant: Supervisor to the
ed ucation fellow , m em ber of the steering comm ittee, general
ed ucational consultant and faculty d evelopm ent consultant.
2002, Band iera, G. (P.I.) & Tiberius, R. G. ―Deriving Effective Clinical
Teaching Method s for the Em ergency Departm ent.‖ The Dean’s
Excellence Fund for Med ical Ed ucation and St. Michael’s
H ospital, University of Toronto, grant for $9691 ($4816 from each
source).
2002, Tiberius, R. G. (P.I.), et. al. ―Developm ent and Testing of a
Website for Teaching Mentoring Skills to Faculty.‖ The Dean’s
Excellence Fund for Med ical Ed ucation and m atching fund s from
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the Centre for Research in Ed ucation, Un iversity of Toronto
grant, $40,000 ($20,000 from each source).
2002, Styra, R. (P.I.), Tiberius, R. G., Silver, I., Wasylenki, D., Brook, S. &
McPherson, A. ―Health Ad vocacy Program .‖ The Dean’s
Excellence Fund for Med ical Ed ucation and the Departm ent of
Psychiatry, University of Toronto, grant, $5000 ($2500 from each
source).
2002, Tiberius, R. G., & Bod ley, J. (P.I.) Mentoring Resid ents in
Obstetrics & Gynecology at the University of Toronto:
Establishing the Perceptions of Resid ents and Faculty Tow ard a
N ew Mentoring Program for Residents‖ ACMC/ MRC
(Association of Canad ian Med ical Colleges/ Med ical Research
Council) grant, $3,290.
2001, Goguen, J. (P.I.), Tiberius, R. G. An Exploratioin of the aw areness
and attitud es of m ed ical stud ents and physicians tow ard s
philosophical and socio-political criticism of m ed ical research.
ACMC/ MRC (Association of Canad ian Medical
Colleges/ Med ical Research Council) grant, $10,838.00.
1999-2000 Lieff, S. (P.I.), Andrew, M., & Tiberius, R. G. What are the
ed ucational factors in geriatric psychiatric training that contribute
to the practice of geriatric psychiatry by psychiatrists? A
qualitative stud y. ACMC/ MRC (Association of Canad ian
Med ical Colleges/ Med ical Research Council) grant, $8487.00.
1999, Andrew M. H . (P.I.), Cohen C. A., & Tiberius, R.G.: Maintaining
the Therapeutic Alliance in Dem entia: A continuing ed ucation
pilot intervention for family physicians. Supported by: The
Canad ian Acad em y of Geriatric Psychiatry. $2500.
1997-1998, Tiberius, R. G. (P.I.) to the University of Toronto Faculty
Association for ind ivid ual consultation w ith teachers for the
im provem ent and assessm ent of teaching, $1000.
1997-1998, H od ges, B. (P.I), Regehr, G., H anson, M., Tiberius, R. Do
experts solve problem s using checklists? Ad apting the OSCE to
evaluate expert perform ance. Med ical Council of Canad a,
$16,600.
1997-1998, H od ges, B. (P.I.), Tiberius, R., Regehr, G., H anson, M. An
analysis of the structure of clinical interview s of novice and
experts. Med ical Research Council of Canad a, $4750.
1997-1998, H od ges, B. (P.I.), Regehr, G., McN aughton, N ., Tiberius, R.
H anson, M. Do OSCE checklists capture increasing levels of
expertise? Medical Research Council/ Med ical Council of Canad a,
$16,000.
23. Ed itorial responsibilities:
Ed itorial Board, Innov ativ e H igher Ed ucation , 2002-2007.
Ed itorial Board, The Journal of Faculty Dev elopm ent, 2001-present.
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Abstracts Ed itor for A cad em ic Psy chiatry , fall 2001-fall 2002.
International Ed itorial Board, Ed ucation for Health: Change in
Learning and Practice, January 2000-2007.
Consulting Ed itor, Interchange, a quarterly review of ed ucation, 19802002.
24. Professional and H onorary Organizations (m em ber; officer; d ate):
Mem ber, Executive Com m ittee of the Association for Acad em ic
Psychiatry, ad hoc,1999-2000.
Chair, Research Com m ittee of the Professional and Organizational
Developm ent N etw ork in H igher Ed ucation, 1994-1997.
Mem ber, Core Planning Com m ittee of the Professional and
Organizational Developm ent N etw ork in H igher Ed ucation, 19941997.
Chair, Think-Tank on Doctor-Patient com m u nications, Ontario Medical
Association, 1989.
25. H onors and Aw ard s (with d ates):
International Ed itorial Board Mem ber, representing Canad a, for
Ed ucation for H ealth: Change in Learning & Practice, 2000-present
Mem ber—2002, to the grad uate faculty at the University of Toronto
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